
WYTHALL COMMUNITY ASSOCIATION

Minutes of the Wythall Community Association
Annual General Meeting 
held on Thursday 26 June 2025 at 7.30 pm in Park Hall

1 - The President opens the meeting

Good Evening
My theme for today is encouragement. 
Welcome and Thank You everyone who has “bothered” to attend. 
Whether you are a representative of a Constituent Organisation, an independent representative of the ordinary membership, an Officer, or most importantly “just a” member of Wythall Community Association I thank you for attending and encourage you to listen to the reports and to join in any subsequent discussion arising from them. This is your opportunity to let us hear your views. 
At the last AGM I was waiting for my final chemo treatment but my blood count dropped so far that they decided not to give it me. Subsequent scans have shown I had enough to deal with the cancer so I am now officially in remission. I have been encouraged by the support I have received and feel I am nearly back to “normal”.
Tony and Liz have continued with the book-keeping side of things and I feel that I have now released that side of things to them.
Another area that has moved on is that Nick has taken over the parking, telecoms and internet connections from Des Ashby who dealt with this quietly for many years and I thank him for his many years of keeping on top of these matters. 
Finally, I thank you for coming today, showing your support for Wythall Community Association and I encourage you to come back soon to join in the activities and socialising that happens on our 37 acres. 
So on with the business of the meeting, on this Thursday 26 June 
I can confirm we have 37 members signed in which is sufficient to be quorate so I declare the meeting open.                                         

2 - Apologies and attendance

Present: Sue Baxter, Mark Stinton, Nick Bridgens, Richard Burn, Helen Cleaver, Betsy Johnson, Alan Griffin, Tony Rand, Liz Frost, Grace Turner, Graham Turner, Colin Reed, Ian Purves, Jennie Young, Sheila Harris, Les Clutterbuck, Dave Smith, Sue Orr, Alan Collins, Margaret Collins, Les Guest, Simon Cash, Kenneth Axford, Susan Axford, Anthea Smith, John Smith, Bob Jones, Alan Edwards, Graham Watson, Joy Watson, Russell Jukes, Sharon Medhurst, Charlotte Quirk, Phil Richardson, Barrie Stokes, Les Turner, Keith Yates.

Apologies: Ken Byng, Des Ashby, Candice Periera, Malcolm Jones, Kevin Turner, Howard Knowles, Roger Hemming, Charlotte Quirk ** NOT AGM just Comm meeting

NTU: Gordon Christie, Madelaine Hanlon, Stuart Howarth

3 - Minutes of the previous AGM

Accepted as an accurate record.


4 - Matters arising

None

5 - Annual financial report and accounts for 2024

Note: Data is as at 25 June 2025
Below are some financial highlights for Wythall Community Association for YTD May 2025, the fuller Profit and Loss document is circulated with this report.

Income
Car parking income is £15k compared to £4.9k (inc PCNs) for the same period in 2024. This increase is due to a number of factors; sale of car parking passes, chargeable hours now 24x7 and a minor adjustment to the pricing. It will be interesting to see to want extent sale of passes has pulled income forward for the year

• Donations of at £20K include:
o £10K from Wythall Community Club
o £5K from a private donor towards Park Hall improvement projects
o £2K from The Rotary Club of Birmingham towards Park Hall improvement projects
o £2k form Limoges Trust
o £1.2K from Bromsgrove DC toward costs of putting on the VE day event

• Events – Other income of £497 is a share of the profit from Tidbury Green Scout Group relating to the Easter Hunt event at the park
• Fun Run income of £3.2K is stall pitch fees form the recent event plus £3k of sponsorship David Lloyd. The latter will need to go towards covering some of the costs yet to be presented
• Grant monies of £10K have now been received from Worcestershire County Council to cover cost associated with the Fun Run for 2024 and 2025. Costs of £138 had been carried over from 2024 hence it does not show as exactly £10K. WCA levies a fees of £2.5K for use of the park for each year
• Hall bar sales of £17K are 8% up on the same period in 2024
• Hall Rents are 34% up on the same period in 2024. Whilst an element of this is due to the change in when the income is recorded (as mentioned in the last Gen Comm update) it is largely due to increased bookings
• WCC service charge of £41.1K is £5.5K (16%) up on the same period in 2024. This is due to payments now being made on a weekly rather than monthly basis, which is more reflective of the major costs that WCC is incurring
• Gross profit is 58% up on the same period in 2024, though do bear in mind some of the
comments above

Expenditure
• Audit & Accountancy fees not showing in 2024 is a matter of timing
• Event expense other relates to VE day event costs
• Bonfire event costs include £1.2K for some new fencing and deposit for the toilet trailer
• Electricity costs at £10.6K are 33% up the same period in 2024. This is due to the higher unit rates in the new agreement. The old deal was pre Russia’s invasion of Ukraine
• Gas cost are slightly lower, which is as a result of quantity used. The current fixed rate expires early October 2025. Hopefully wholesale rates will drop a bit before WCA has to consider entering into a new deal. The current problems in the middle east are not helping rates
• Repairs and Maintenance costs includes £1.4K for roofing works to Pinewood Cottage and £1.7K of tree works
The reduction in wages reflects that staff hours have been more tightly controlled this year.

Net Profit
The year-to-date position currently shows a profit of £33K compared to a loss of £18K for the same period in 2024.
There are a number of factors that have led to this change (not all of which relate to improved operating performance) for example:
• Car Parking revenue
• Grants & donations
• Event sponsorship
• WCC service charge
• Reduced wages bill.

Balance Sheet
A provision for doubtful debt was raised in 2024 in relation to one regular booking. A r payment plan has now been agreed, and I am pleased to report that the first instalment has been received. Assuming the next 2 instalments are received as agreed then the debt should be cleared over the next couple of months.
The Balance Sheet for Feb currently shows a total equity position of £481.4K, which remains largely in relation to “Funds Invested in the Premises” (£450.2K), it has been outlined previously that this is not easily realisable.
General funds show a negative £13.9K. This is as a result of the 2024 & 2025 losses.
Project funds of £11.6K relate to the balance of UKSPF grant, which is all assigned to projects to be completed.
Current year earnings show a positive £33.4K - see comments under Net Profit.

6 - Adoption of annual reports

Agreed by all.

7 - Appointment of Financial Examiner

Recommend Jerroms once again as they provide us with a good service. All in agreement.

8 - Departmental reports

A - Chairman - Sue Baxter

I’d like to start by thanking everyone for coming this evening and those who are not able to make it tonight but who have helped the Association over the past year. I’d like to thank all of our trustees for committing to being trustees of the Association, 
Thanks to our Management Committee for the time and effort that you all give, thank you Alan and special reach out to our all of our bar staff and servicemen who are our customers’ window on the Association. 

But finally my biggest thank you has got to go to our very small and very dedicated band of volunteers. Mark’s volunteers who work tirelessly to keep the park tidy, something that has been very challenging over recent months. And the small group of volunteers who somehow manage to put on the events here at the park that I believe are really beginning to make a difference. This positive difference is evidenced by the many complementary comments that we now get on Social media.

Events last year included, VE Day with fireworks paid for by the Parish Council, our own bonfire event, which continues to be the major fundraiser for the park, Santa Sleigh, Christmas tree collection and the always popular tribute nights in Park Hall. We also restarted the Wythall and Hollywood Fun Run, which we hosted with support from Worcestershire County Council. All of these take a huge amount of planning in advance and also need support on the day. We’d love to do more but to be brutally honest without more people volunteering and committing to help we are struggling. 

We’re still here, we’re still solvent. I’d just like to say how pleased I am with the re-energised members club and its ability to fulfil its mission to financially support the Association. Thank you Club. The Club is now a major source of funding for the Association.

With support from the £50k UKSPF grant and other grants we managed some significant improvements last year. Decorating Park Hall, LED lights in the Brit room and the Club toilets, totally renovated by our volunteer members. A special thank you to all of those who helped. 

Thank you all those who helped, specially Taf and his electrics and Russ. And then there were the gales and the trees that came down. Thank goodness no one was injured. Once again our volunteers buckled down to help. 

It’s always difficult 6 months into the new year, to reflect on the past year, but in summary:

We’ve started to make improvements to our facilities, whilst catching up on years of needed maintenance. We have a small but strong band of volunteers. - we need more. I believe that our image is improving within the community. Nobody likes change but we need to all work together and have a positive approach to the changes that we need to survive.

Looking forward, we need to sweat our resources. We can only do this if we know what the opportunities are and then market them. We have now fully implemented our electronic booking system and this has already increased the usage of our facilities. 

I just want to finish by mentioning last weekend, when we hosted the Wythall and Hollywood Fun Run and family fun day once more. We had over 700 runners, and Tennis, Archery, Bowls were all involved and the Scouts doing their barbecue.   I’m aware that there was a rumour going around the club that there were 200 runners, which I feel I need to correct. A huge amount of effort from Liz over months of meetings and actions working with the County Council, and on the day and weeks running up to the event from our other Committee members.

Loads of positive feedback from the event

Some quotes.

“I thought the day/race was so much fun and so well organised! It made me very proud to be a part of the local community! Hats off to all those who played a part in arranging the coordinating.” 

“The park is such a lovely backdrop for the whole event and looking so well kept.” 

“Such a great atmosphere! Everyone was welcoming, friendly and helpful.”

“The atmosphere was great and there was fantastic support from the local community. This is a very well organised event. It is all really good.” 

“What a great event yesterday was. When the dust has settled please let us know when next year’s event will be as I would love to come again”   

B - Secretary - Helen Cleaver

There have been a number of changes of trustees.
Mrs M Neale resigned on 5 Nov 2024, Mrs C Stokes resigned on 1 July 2024, meaning the WI no longer has a representative, and Richard Harris resigned on 26 March 2025, due to health issues.

Portway Homing have indicated that they wish to become a constituent body (they had been previously up to 2016), but to date no paperwork has been received from them to enable this to happen, despite being sent twice and also a number of reminders.

C - General Manager - Alan Griffin

Short report, start of year we had bad weather and electric issues, thanks to all the groups and clubs that dealt with the issues.

Still have damage on the park, graffiti and motor scooters.

We have new nitrogen tanks tanks to Coors, 
Thanks to the servicemen to the work they do
Also thanks to Mark and all his volunteers
Thanks also to Officers group for their help and support
Thank you to our bar staff
And finally a thank yo to all of our members 

D - House and Park - Mark Stinton

Thanks to all volunteers that do all the work, during the week and the ones that do the mowing.
Mowing suspended for a week as not beneficial to mow it due to dry conditions
Mower is currently working fine.
A few trees to be cut up yet but otherwise all in hand.

E - Bonfire - Mark Stinton

All progressing, will be 1 November this year.
Desperate for volunteers, as it is now costing us a lot with security staff due to shortage of volunteers

F - Health & Safety - Betsy Johnson

In the past 12 months the committee has met quarterly. 
New lights were installed in the Britannia Room
Works were completed in July following the gas inspection.
The trees continue to be inspected – work scheduled for 2024 was completed – then in December the wind blew very hard and two trees fell across Silver Street. Luckily no-one was passing at the time and thanks to David Lukeman and our volunteers the road was cleared before lunch on Sunday. Thanks to Tony who recorded a walk round the Park in the following week checking the trees.  Currently Tony is in consultation with BDC tree officer about the trees leaning over Silver Street and dying on the frontage. 
December was also a bad month for electricity – the cable to Park Hall failed and some events had to be cancelled.  This was replaced thanks to Taf and helpers.  
Playground inspections are carried out annually in February.  It has been agreed that the two damaged gym items will be removed by our volunteers and ground made level. 
Risk assessments have been filed for events on the park – Bonfire Night, Santa’s Sleigh, Animal House, Fun Run, etc
The battery in the defibrilator has been replaced. 
We have received a proposal to develop Padel Courts on the Park, to be managed by Padel Rangers.  Permission has been given for them to further investigate requirements and design.
And our band of volunteers have done maintenance within the park where and when possible and the tractor drivers have been very busy recently making the park look smart for the Fun Run. 

I have chaired these meetings for a while now and consider there should be someone more knowledgeable than I about “current” legislation (as well as water, gas, fire etc) so I give notice that I intend to cease to be the chairperson by April 2026.  

G - Community Club - Nick Bridgens

Been a good year, club doing well, loads of events coming up, new Friday Music Night, Brit Room and free entry. 

Membership looking good, a few lapsed members that are probably juts a bit slow in renewing.

Sue said a big than you at Alan, Mark, Nick and Betsy who do a lot behind the scenes.

9 - Election of Honorary Officers

A - President - proposed by Mark seconded by Taf                 
B - Treasurer - proposed by Sharon Medhurst seconded by Graham Turner
C - Secretary - proposed by Mark seconded by Colin


10 - Formation of the General Committee

Will include 2 new trustees, Simon Cash (Taf) and Grace plus existing so we will have 27 trustees.

11 - Any other business 

Margaret asked asked about traveller protection - we have a rolling injunction, so yes, we are protected, and it worked well last time.

12 - Recommendations to the General Committee

Encourage new people to join us.

Liz said great we have so many trustees - we need to encourage everyone to work together, as that’s how we survive and improve.

All bring different things and have their own idiosyncrasies, but we must still work together.

13 - Close

